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ttached is « listing of certain Mtaicsrd equipcaent sad related 
items. There wens to be general agreement that this listing emprises 
the equltaMKit required to give s certain attains* but adeqmte capability, 
wherever located, end represents tbs Items which should be the sublet 
of contractual negotiations for such a facility. In tats listing the 
P-2 centra is tentatively set aside, subject to further discussions 
with you as to the necessity for its continued inclusion in the initial 

procurement. 

You will recognise that the items in the attached list are drown 
fron two previous proposals submitted by yew sad therefore it is not 
possible for us to assign an estimated price to certain itms since 
they have been lifted out of the context of such original proposals, 
will you therefore assign estimated prices to all the items listed. 

In addition will you, ta the items entitled ’newer'*, "Miscellaneous 
Equipment” and "Systems", give additional detail as to ths nake-up 
of such items with respect to specific equipment, materiel, services, 
plmmmd to bt fViniliM Ifi coiaictioa tliMWlth sod typ es o f 
costa (R&D, prototype, and production, where applicable) involved. 


Also, as discussed with Joe, will you indicate your position 
with respect to rental of some or all of the equipment in the attached 
list for om year on the basis of installation of ths equipment at our 
place of business with service and maintenance sad complete check out to 
be by your personnel and with precisions for our purchase of such equip- 
neat after one year, If the equipment proven suitable, for our require- 
ments and after we are in a better position to know our overall require- 
nents. 


I trust that you will be able to assemble all the pertinent in- 
formation aal costa in connection with Mtaieard by the date of our 
meeting with you in Rochester on Tuesday, the 22nd, and that either 
before or after the film discussion we can resolve ths Mtaieard pro- 
curement problem. Should you have a cost proposal ready before that 
tine I would, of course, be happy to receive It by mail for study 
before our 22nd meeting. 

picjj h as asked ms also to explore with you the capacity and 
flexibility of the proensstag facility (aside from Htataard) to pro- 
duce various quantities of positive transparencies, dup negatives and 
prints. There is some posaibllty that more than the seven copies pre- 
viously discussed may be required and the question Is what protion of 
your planned facility night be overstrained in the event quantities 
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artsster than previously discussed were required. Would this require 
Sdltlemal equipment (standard or 
radical change in plant set up, or other 

he planned for ecosiderably in advance. What effect would it 
on Lift operation, a. a whole. A^in, will 1 ™<**?^** problOT 
es one which we can diacuM in some detail on the W»* 

Another possibility i. that we night be in the uZZ^H 

to produce elxable nurture of positive and aa»«lim ^raMparenciea and 
prints at our installation here, cm carder, so to 
rises* rather than to produee the* in theler*^ 
etallaticn cm the entire useable tats*. In that event we would he 
the position of haring to have a capability 

those operations here. I would appreciate y^^vlng •«» conaiter^ 
tion to the problem of what equipment would be needed and ^« coat of 
•ueh equipment as the subject of a asperate proposal at a later date. 

lo smmariss, therefore, we hope on the 22nd to be able to discuss 
with ^u S^ etaff (and with Din, Jia & Rod) the irobls*i facing 
ua Lthrespsctto film, (2) to discus* capacity 

Sant in ULght of the decision on film and acne up-to-date indication 
from ue as to rolune and numbers of copies, ( 3 ) ”*®^^L+ h ! 0 

Minicard prcfclan fro. a procurement point of riew. Vith *««*«* *° 
30-1006 I hop* we can tin tom finally all etMtofd *"***** ial^ 
cessing equipment, installation costs, and the special 70 m prim 


George 
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MIKICARD MIHDQM HEQUIBSMEgnS 


Itora flo. 
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Description Quantity 


Camera, Graphic Index end Document. 1 

Cssaera, PI 19:1 1 

Processor 1 

Cutter 1 

Duplicator (sophisticated) 1 

Filing Sorter 1 

Enlarger, Air Photo 1 

Viewer 5 

Flexowritere 6 

Miscellaneous Equipment 
Systems 


Sub- total 


Caaera, P? 5:1 


1 


Estimated 

Price 

130,629 

28,178 

13,VT7 

3,063 

149,167 

60,032 

13,377 

22,053 


42,8710 


Grand total 
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